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Get That Extra 20%In High Performance Team WorKk.
Announcing DNA’'s Team Dynamics “ Lunch N Learn” .

Do you know what’s driving your team’s performance? What are the core behaviours that result in your
team’s achievements and results —be they excellent or poor?

Let us meet your team for just 2 hours over lunch (before lunch or a working breakfast), and we’ll help you
and them to understand:

. What dynamics are holding them back, resulting in their current team challenges
. What are their team strengths & limitationsin layman’sterms

. How can they work together as a team more consistently

. Why will conflict arise now or asthe team develops

. The root causes of some of the most pressing challenges they face

We Can Help Your Team(s).

We know we can help your team(s) with these challenges through our DNA Team Dynamics Lunch ‘n Learn.
This processis used around the world and has literally helped hundreds of teams across industriesto
understand their team strengths, their limitationsand what to do to tap more into the strengths & to
addressthe limitations.

Let us help you so that the only conflictsin your teams are only those of innovation & problem resolution.

What Is Involved In DNA’s Team Lunch ‘N Learn?

Sage 1. You give us some background information on your team by phone.

Stage 2. We profile the people on your team online. It takesjust 15 minutesfor each team member to take
a simple assessment.

Sage 3. We collate your team reports and facilitate at the Lunch ‘N Learn at your offices for 2 hours,
offering valuable insightsinto your own team, their strengths & limitations, what they as a group value
most and on the important things that you need to be aware of in building the performance and sustaining
morale in your team.

The Team Culture report that you receive presents you with some very important information including:

. Your Teams Group & Individual member strengths.

. Awareness of the valuable contributions of each team member.

. Anintroduction to the ‘culture’ of your team and where clashes may exist among team members.
. Helpful tips on avoiding personality conflictsto ensure conflict is about innovation, problem solving

and effective execution.
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Run A Low Cost DNA Team “Diagnosis” Lunch ‘N Learn In April.
We know this works and will be an added-energiser for your team(s) for the hard task ahead.

We'll demonstrate the DNA team dynamics process for you, so that you can use it yourself in the future.
Thisisan added value extra. You get accessto using these techniques yourself in your other teams and
with other people in your business.

We'll help you to do more with less. You can save money through having a more productive collaborative
team. We want to help your team develop a sense of purpose and to sustain morale in your teams.

What Does The DNA Lunch N Learn Cost Your Team?

Team of 10 @Only Eur 690 (eur 69 per person, including assessments).
Team of 15 @Just Eur 790 (Eur 53 per person) , including assessments.
Team if 20 (or two teams of 10) @Just Eur 890 (Eur 45 per person, including assessments).

We can allow more people if you have the room, and the price per person comes down.
Smply put, the more people, the greater the dynamic and the better value for you.

Thisincludes all individual team member reports (25 pages each person); the team Culture Report, a 30
page report, and professional facilitation to ensure you gain huge value from your work with DNA.

For more information on your discounts for thisinsightful Lunch N
learn session, call Peter O Connor on 01-523 7505 or email
angela@discovering.ie
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